BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.O. Box 22188
Green Bay, WI 54305-3600

Erik Pritzl, Executive Director

MEETING OF THE HUMAN SERVICES BOARD
Thursday, October 13, 2016

BROWN COUNTY HUMAN SERVICES-BOARD ROOM A
111 N. JEFFERSON STREET, GREEN BAY, WI 54311
5:15 P.M.

AGENDA

Call Meeting to Order.
Approve/Modify Agenda.
Approve Minutes of September 8, 2016 Human Services Board Meeting.
Executive Director’s Report.
Presentation re: CTC Fiscal Services.
Discussion re: Barbara Bauer Award.
CTC Administrator Report including NPC Monthly Report.
Financial Report for Community Treatment Center and Community Programs.
*Statistical Reports.
a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Hospital.
b. Child Protection — Child Abuse/Neglect Report.
¢. Monthly Contract Update.
10. *Request for New Non-Continuous Provider & New Provider Contract.
11. Other Matters.
12. Adjourn Business Meeting.

O R N

*Note: attached as written reports

Notices:
Notice is hereby given that action by the Human Services Board may be taken on any of the items, which are deseribed or listed in this agenda.

Please take notice that additional members of the Board of Supervisors may attend this meeting of the Human Services Board, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.

Any person wishing to attend the Human Services Board meeting who, because of a disability, requires special accommodations, should contact
the Human Services Department at (920) 448-6006 by 4:30 p.m. on the day before the meeting so that arrangements can be made.



PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human
Services Board was held on Thursday, September 8, 2016 in Room 365 of the Community
Treatment Center — 3165 Gershwin Drive Green Bay, W

Present: Chairman Tom Lund
Carole Andrews, Craig Huxford, Jesse Brunette, Bill Clancy, Susan Hyland,
Aaron Linssen

Excused: Paula Laundrie, JoAnn Graschberger
Also
Present: Erik Pritzl, Executive Director

Nancy Fennema, Deputy Director

Eric Johnsen, Finance Manager

Luke Schubert, Hospital & Nursing Home Administrator
Jenny Hoffman, Economic Support Manager

lan Agar, Behavioral Health Manager

Kevin Brennan, Interim Children Youth & Families Manager
Molly Hillmann, Contract & Provider Relations Manager
Mark Johnson, Social Services & Rehab Manager
Samantha Behling, Nurse Educator

Richard Schadewald, County Board Supervisor

Joan Brusky, County Board Supervisor

1. Call Meeting to Order:
The meeting was called to order by Chairman Lund at 5:28 pm.

2. Approve/Modify Agenda:
ANDREWS / HYLAND moved to approve the agenda.
The motion was passed unanimously.

3. Approve Minutes of July 14, 2016 Human Services Board Meeting:

HUXFORD / ANDREWS moved to approve the minutes dated July 14, 2016,
The motion was passed unanimously.

4, Presentation re: The Importance of Nonviolent Crisis Intervention:
Nurse Educator Samantha Behling gave a Power Point presentation to the board (attached).

Q: County Supervisor Schadewald asked if we have talked to NWTC about offering
some of these crisis prevention classes to students to allow them to have more
specialization in the field.

A: Behiing stated we haven't, but it would be a possibility. We have been approached
by other agencies to train their staff but unfortunately, we are unable to train anyone
outside of our agency per CPI policy.
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Brown County Human Services Board
Meeting Minutes from September 8, 2016

LINSSEN / ANDREWS moved to receive and place on file.
Motion was carried unanimously.

5. Review and Endorsement of Proposed 2017 Budget.

Director Pritzl passed out a copy of his director's report that he submitied to HS Committee
in August (attached).

The board members were mailed out draft budget packets prior to the meeting. Director
Pritzl went through the highlights of the budget.

Q: Chairman Lund asked about the Economic Support graph and where the savings are
with adding positions.

A: Johnson stated that administrative allocations are included in the 1% and 3™ columns
but not it the 2™ and 4" columns.

Q: Chairman Lund asked why Children Youth & Families is decreasing by $400,000.

A: Pritzl stated that is likely due to reduced costs in some out of home care areas as
well as personnel costs as new staff coming in do not tend to make as much as
those who are retiring.

Q: Supervisor Linssen asked if there are reductions to contracted services through
Family Services.

A: Pritzl stated that contracts with Family Services have not been reduced.

Q: Chairman Lund asked if other contracted areas had been reduced.

A:  Pritzl stated that other contracted areas were kept intact, with the exception of

Catholic Charities who indicated that a $20,000 reduction to the Teen Parenting
program is possible. Chairman L.und asked if there was a letter regarding this. Pritzl
stated there was an e-mail. Chairman Lund requested that the e-mail be shared.

ANDREWS / HUXFORD moved to approve the 2017 Human Services budget.
Motion was carried unanimously.

6. CTC Administrator Report including NPC Monthly Report:

Schubert handed out the NPC August Monthly Report (attached). Executive Director
Pritz| stated that people eloping from our facility is a very rare occurrence and out of 587
admissions, we have had only 1 elopement.

ANDREWS / HYLAND moved to receive and place on file.
Motion was carried unanimously.

7. Financial Report for Community Treatment Center and Community Programs:

A financial summary was included in the board agenda. Financial Manager Eric Johnson
went through the numbers.

HUXFORD / BRUNETTE moved to receive and place on file.
Motion was carried unanimously.

8. Statistical Reports:
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10.

11.

Please refer to the packet which includes this information.

Approval for New Non-Continuous Provider & New Provider Contract:
Please refer {0 the packet which includes this information.

CLANCY / HYLAND moved to receive items 8 — 9 and place on file.
Motion was carried unanimously.

Other Matters:

Q: Citizen Board Member Huxford asked for an update on the Day Report Center as it
will possibly affect veteran's freatment court.

A: Pritzl stated that the award notice has been sent to Family Services and once we get
the signed acceptance, we can ask specific questions to get the program started.

Next Meeting: Thursday, October 13, 2016
5:15 p.m. — Sophie Beaumont, Board Room A

Adjourn Business Meeting:
HUXFORD / ANDREWS moved to adjourn; motion passed unanimously. Chairman
Lund adjourned the meeting at 6:49 p.m.

Respectfully Submitted,

Kara Navin
Office Manager
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The Importance of
Nonviolent Crisis
Intervention

Created By: Samantha Behling, RN
Infection Control/ Nurse Educator

9/9/2016

Objectives

+ Define C.P.L
+ Recognize the Issue: Violence in Healthcare.

» Understand Ways to Reduce Risk by Providing
Education.

About C.P.I.

"C.P.l.is an international training organization
committed to training professionals in safe ways to
respond to crises at the earliest possible stage with
confidence and competence."- Crisis Prevention

Institute

More then 8 million participate in the training program
[healthcare professionals. educators, human setvice professionals. mental health
providers)

Recognizing the Issue

June 2010, Joint Commission
Senfinel Event Alert #45-
“Preventing Violence in the
Healthcare Seffing.”

Recognizing the Issue

September 2011, OSHA
reported injuries resultin
from assaults and violen
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Contributing Factors

According to the Jeint Commission
Conttibuting Factors to Injury Are;

42% Leadership. areas of pelicy
and procedure development and
implementation

60% Human Resources. creos of
education and compelency
assessment

58% Assessment: inadequote or
flowed patient observation
procedures

§3% Communication Fallures
347 Physical Envirenment:
environment and security
procedures

The Joint Comenission. (2313, Juna 3]. Senfineifvent Aled. inue 4S Revieved ¥on
B/ Farnow Johi comemisson craf ar Snaer /s erd e vertAberlfu a_sChim

Moments of Crisis

“A crisis is the moment in time when an individual loses
rational or physical control over his/her own
behavior."”

What might crisis a moment look like at Brown County
Community Treatment Center (Nursing Home,
Outpatient Clinic, Psychiatric Center, C.B.R.F.)?

What Can We Control?

We cannot control the behavior of others in a
moment of crisis or what led to the crisis. However,
with proper training, we may be able to control our
own behavior and responses to the actions of others.

Emphasis on Early
Intervention

Crisis Prevention Training Teaches Personnel:
+ How fo identify behaviors that could lead to a crisis.

+ How to most effectively respond to each behavior,
preventing escalation.

+ How to use verbal/nonverbaltechniques to defuse
hostile behavior.

+ How to cope with personal fears.
+ How to assess risk levels.

* How to use disengagement skills to avoid injury if
behavior becomes physical.

The Impact of Nonverbal
Behavior




Personal Space

Education on personal space helps us be aware of
our preferences and respect those of others and also
to recognize how invading personal space may
escalate a person in crisis.

9/9/2016

Body Language

Education on body language helps us be aware of
how body movement can escalate or de-escalate a
person in crisis. C.P.I. teaches us to read nonverbal
communication accurately in others and be aware of
our own nonverbal communication (eye contact,
gestures, facial expressions, posture, stance).

Vocal Part of Speech

Tone. VOLUME. Cadence.

Managing Our Emotions

+ Practice rational detachment and professionalism.

+ Be realistic about expectations.

+ Remind yourself that it's not about you.

+ Be aware of the roots of power struggles.

+ Reflect on what the behaviors could be
communicating.

+ Understand what makes us afraid and what drives
our decisions.

Risk Assessment Tools

The C.P.I. Crisis
Development Model

Crisis Development/Behavior Staff Attitudes/Approaches
Level
1. Anxiety 1. Supportive
2. Defensive 2. Directive
3. Risk Behavior 3. Physical Intervention
4. Tension Reduction 4. Therapeutic Rapport




Physical Intervention-
Holding Skills
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The Practice of Holding
Skills

Crisis Prevention lragining Teagches Personnel;

+ When it's appropriate to physically intervene.

+ How o develop lsam intervention strategies.

+ How fo assess the physical and psychological well-
heing of those involved.

« A progression of holding skilis o manage aggressive
behaviorin the least restrictive safest manner.

« How to mainfain rapport with aggressive cClients.
The importance of debriefing.

Holding Skills

e i 1
Bortdy Hhig

Holding Skills

Team Control and “Team 5”

C.PL advocates that, whenever possibie, ¢ minirmum of
twa staff are involved in the use of physical inferventions,

Shared Knowledge
Physical Skills
Experiences

Communication Styles

“Team 5" A Brown Counfy Community Treatmeni Center
emergency code to notity staff in o timely manner that
behavior has arisen and help is needed immediately.

ki




Key Principles

v Position
v’ Posture
v Proximity
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Standing Position Holds

Medium Level Holding Higher-Level Holding

Lower-Level Holding

(]

[
i
|

Control Dynamics

v'Manage the arms
v'Manage the incline
vManage mobility

Team Control Position

5

Benefits to Healthcare Personnel

+ Reduce the risk of Injury by
decreasing the number of
physical interventions

+ Improve communication by
establishing a common
language

+ Boost personnel confidence
to intervene both verbally
and physically

+ Alleviate the stress and
anxiety associated with
confusion or uncertainty in
crisis moments

+ Feel safe at work

Community Treatment
Center Statistics: Year 2015

+ Nicolet Psychiatric Center All Bay Haven,
Admissions: 962 C.B.R.F.
o Of 962 Admissions, 730 were qualified under admissions

“Emergency Delention- Mental liiness
were voluntary

+ Average Daily Census: 10 clients status relating

to mental
illness.

+ Restraint and Seclusions: 68

+ Employee Incident Reports

Resulting from Crises: 13
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Community Treatment
Center Statistics: Year 2016

Number of Minutes in Number of Minutes in
Restraints Seclusion

January-July = 415 minutes January-July = 4,241 minutes

Total: 7 hours in Restraints Total 71 _hours in Seclusion

Employee Incident Reports Resulting from Crises in 2016: 1

Benefits to Consumers

Live, learn, and thiive in a
safe and respectful
environment

Interact with positive role
models wdho are well
equipped to manage
dﬂllcuﬁ situations
Participate in the debriefing
process and learn new
coping skills.

Receive guidance about
making positive behavior
choices in the future

Feel supported by personnel
who are empathic,
compassionate, and
respecttul

Benefits to Brown County
Community Treatment Center

Minimize the risk of potential
liability
Improve staff retention by
P{oviding the skills necessary
o manage difficult situations
Comply with legislative
mandates and
regulatory/accreditation
guidelines.
Create and maintain a safe,
caring, and respectful
environment for personnel
and those we serve.
Demonstrate Brown County's
commitment and
confiribution fo a safer
community.

Crisis Education at the
B.C.C.T.C.

In February 2016,
trained educators
facilitated 8 hours of
Crisis Prevention
Training for N.P.C. full-
time personnel (19
personnel).

o CP.I Tainers are required to
complete a 3 day classroom
experience and recettify every
two years

o The B.C.CT.C. hastwo hained
facilitators

Crisis Education at the
B.C.C.T.C.

New Hire Orientation provides
personnel with 30 minutes of
video on restraint application
and physical intervention.

Annual Education:

Crisis Education in Other Facilities:
Bellin Psychiatric Center

According to the Educator, Karen Tobin, Bellin Psychiatric
Center trains ALL new direct care staff with 8 hours of C.P.l.
This 8 hours is followed by additional training on seclusion
and restraints for a total of approximately 12 hours of new
hire education. Bellin Psych offers a refresher course
annually. Their policy states that C.P.1. refresher courses will
be completed a minimum of every 15 months

Bellin Psychiatic Center additionally educates non-direct
care staff (Housekeeping, Front Desk personnel and
Maintenance) as OPpropnote. The content for these
individuals does not include team holding skills

Bellin Psychiatric New Hire Orientation is 30 days in length.
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Crisis Education in Other Facilities:
Mendota Mental Health

According to Martha Crawford, Staff Educator at
Mendota Mental Health, Mendota trains ALL new
direct care staff with 24 hours of verbal de-escalation
training. There are an additional six orientation days
going over psychiatric unit policies/procedures,
seclusion rules, restraint use and client escorting.

Mendota Mental Health New Hire Orientationis 10
weeks in length.

C.M.S. Regulations

§482.13() Standard. Reshaint of seclusion: Staff #alning requirements The pakient hat the right fo safe
implemenlafon of reshaint of seclution by frained stafl

§482.130)(1) Tiaining Infervals - Staff must be hained and able o tency in the app
of testraints, fseclusion t and poviding care for a pakient in reskraint
ot sechusion =

() Befe o any of the achons Hied in this

(0 As poit of orientation: and

(#) Subsequently on g periodic basis consistent with hospdal policy.

§482.13(1)(2) Training Content. - The hospital must requie appropriate skaff lo have educalion. halning. and
demonthaled knowledge bused on the ipecilic needs of the patient populakon n al eas! the folowing:
(L Lechmaues Jo idenly Joff ood pabent behavion, evenh and emviroamentol fackors thal may bigger croumisces
ot requare the tie of a reshaint of sechaion
1) - The tne of panphyrical nfervantion skl
(9] - Choouing Ihe leas! rertachve interyanton bosed on on mdwiduakted aiesment of the poteals medical of
behaviarol stakx o condibon
V) - Tha safc applcotion asd ure of of lypes of reskaint of ecknion vsed i the hospdal inchig franng i how fo
tecaaute asd reipend B uans of phyacal ond iychokoi ol dshess
) - Choical iderMhcaton of spechic beboviore! changes thal n&eak that reskrant of 1eckaicn & o osger

necenary

ey [CMS). 17008, Detober). CAS

Chapter DHS 34: Emergency
Mental Health Service Programs

(7) Cuwacas ssvenvizon
DE3 34 21{7Hald 3 Frokessicndl slafl have the baining and experience needed lo comy oul the rales kor which thay
hove been refained. ond receive the ongoing wpperd. superviston ond consulialon they need in ordet fo provide
effeckve vervices fof cients

(8) OMINTATION AND ONGOING TRAINNG

) Ordenlafion program. Eoch program whall develop ond implement an onentolon program for all new salf and
regularty scheduled volunteers The crientation tholl be dewgned lo envure that slofl and volunteen know and
-mwm:nd ofl ot the folowing
M 21(8)a)10.10 Tor provh tot chents
lndumc veibol de-escolalion. methods for oblaining bccl:up ond occcwm mmodu fot salt-protechon ond
oleckion of the chent and others In emergency shuatons

{6) Crenkafon boieing requrerment
DH3 34 21(BUBILY Each newly hired stolf person who hoy had lew than & months of expenience in providing
emergency ‘menial heolth services shol complete a mirimum ol decymented orentobon boining

DA5 24 21(24b12. 2 Each newly bired siall person who hos had & months of more of prics sxperiance in providing
emergency mentol heatth service wholl complete o munimumm of 20 hours of documented odentaton iaiming
within 3 months aflet beginning work with the program

() Ongoing koining program. Each program sholl develop and implement an oagoing holning program for ol ot

" Brpartment of Heolth L Hommen Services (O3] Chapler BHE 14 Frmargancy Merkal Mool Sarca Pragrame Mablavad bom

The Cost of Prevention

= Four-Day Instructor
%zemflcohon Program:

All Inpatient Personnel: 244

Nursing Personnel: 153

» Two-Day Foundation Flhpe
Course: $1.399.00 g

Red -‘
fac

Average Nursing Wages

+ Participant Workbook " CN.A $16.19-317 42/hour
and Skills Card: « LPN $1781-319.62
$18.49/each * RN $2507-$28.29/hour

* Refresher Workbook:
$14.29/each

The Cost of Prevention

C.N.A.s (Nicolet Psychiatric
~enter and Bay Haven} Which
Sl Require Crisis Prevention

Intervention

Estimated Tolal Cosl to Train EJHoully
Rate and Malerial): §3,200 {

. R.N.s [Nicolet Psychiatic
Center) Require Crisis Prevenlion
Intervention

Estimated Tofal Cost fo Train (Hourly
Rate and Material): $2.700

Annual Refresher Courses

4 Hour Refresher Course & Course
Material for ALL Nicolet Psychiatric
and Bay Haven Personnel:

$4.300 Annually




9/9/2016

Proposed Crisis Education 2017

of v

vertsol de-ewalation e

Cutting Costs in Other
Areas

Values and Principles Support
Crisis Prevention Training

+ Personnel will be appropriately trained and demonstrote
competence in understanding the population.

+ Personnel will better understand, occept and promote
client recovery.

- Personnel will he equipped fo identify and defuse
challenging behavior, clowing more time to develop
therapeutic rapport with the clienls we serve
Thare will e an improved ability to individualize
treatment plans

+ Personnel will be empowered to work in coHaboration
with clients,

Performance improvement plans will have fhe ability fo
use dota to improve programs

‘The Brown County Vision

"The Brown County Community Treatment Center will
distinguish itself as a leader in redefining healthcare
by providing quality care so residents/clients can
maintain their dignity. independence and develop to
their full potentiol”

CARE, WELFARE, SAFETY, SECURITY.

References




BROWN COUNTY HUMAN SERVICES

111 N. Jeflerson Street
P.0. Box 22188
Green Bay, W1 54305-35600

Phone {920) 448-6000 Fax {920) 448-B126 Erik Pritzt Executive Director
To: Human Services Committee

From: Erik Pritzl, Executive Director

Date: August 24, 2016

Re: Executive Director’s Report

Activities since the last time the Human Services Board and Committee are summarized below
by the primary division area of the department.

Community Programs
Behavioral Health
Mental Health Initiatives:

s The Request for Proposals (RFP) related to the Day Report Center has been closed, and
proposals have been received. All reference checks have been completed, but there
was a delay in finishing those by the end of July. An award notice should be issued by
Purchasing soon,

* A guide and information associated with detoxification services has been distributed to
T community partners. One of the conceptsincludes utilizing our cutpatient orientation
group, substance abuse assessment, and Bay Haven Community Based Residentia

Facility for continued assessment and support for high relapse risk individuals.

¢ Mobile Crisis Expansion was approved previously, and the contracted provider, Family
Services, filled all positions by the middle of July. Comparing June to July, there was an
increase in mobile crisis contacts (21%) and diversion stays (non-hospital placements).
Mobile crisis response in tess than 30 minutes was achieved in 88% of the mobile crisis
calls.

* Department staff have completed a review of different options for residential
treatment, and will be bringing a proposal forward in September for this component of
the initiative.

gl TUrning
‘{%{ Brown

Green



Children, Youth and Families {CYF)

CYF Manager:

We have completed an initial round of interviews for the Children, Youth and Families Manager
position. Additional interviews will be scheduled based on the results of the first round of
interviews. The duties of the CYF Manager continue to be handled by an interim Manager for
Child Protective Services, Kevin Brennan, and the Deputy Director, Nancy Fennema.

Collaborative Crisis Planning:

The CYF Division started working with the UW-Green Bay Behavioral Health Training
Partnership on a collaborative crisis planning project. The purpose of the project is to improve
coordination of crisis planning and response for children and adolescents. The project includes
training and support for county staff, training for school personnel, and training for foster
parents. The first part of the work with county staff kicked off in August with a role mapping
exercise to promote a shared understanding of the different roles and responsibilities each

distinct program area has with children.

Community Treatment Center

The utilization of the three units of the Community Treatment Center continues to be higher
than 2015:

» The Nicolet Psychiatric Center unit has seen a continued increase in the average daily
population to 11.6 for the year, with July’s utilization higher at 13.1. We continue 1o see
higher utilization by Brown County residents compared to other counties in 2016 (78%)
vs. 2015 {68 %.) Community Treatment Center staff have been managing admissions
to balance the needs of the community with available capacity. There have been a
number of times in the past few months when NPC has reached capacity, and Bellin was
not able to fully address the inpatient needs by providing overflow capacity. We have
used Winnebago Mental Health institute for these situations.

» The Bay Haven CBRF unit had an average daily population of 7.1 in July, bringing the
vear to date average daily population to 4.2 which is over the budgeted average of 3.6.
This is a significant improvement over 2015, when the year to date average was 1.0 as

of the end of July.
General Department Updates

Department staff are working coliaboratively to ensure that billing for services is taking place,
and assessing consumer fees for services, when appropriate, by basing the fee on the person’s
ability to pay as outlined in administrative code (DHS 1.) The department is ensuring there is
communication between different program areas and Economic Support regarding a person’s
health insurance coverage, and if a person is without coverage, encouragement and direction
to apply for Medical Assistance is provided. Economic Support staff have been out stationed at
St. Vincent’s Hospital and the Brown County Jail to improve access to benefits,



BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Sireet
P.O. Box 22188
Green Bay, W1 54305-3600

Phene {920) 448-8000  Fax (920) 448-6126 Erik Pritzl Execulive Director

To:

From:

Date:

Re:

Human Services Board
Human Services Committee

Erik Pritzi, Executive Director
Octobher 4, 2016

Executive Director’s Report

Activities since the last time the Human Services Board and Committee are summarized below
by the primary division area of the department.

Community Programs

Behavioral Health

Mental Health Initiatives Updates:

The Request for Proposals (RFP) related to the Day Report Center has been completed,
and Family Services is the selected vendor. It is anticipated that the center will become
operational by November 15, 2016.

Mobile Crisis Expansion was approved previously, and the contracted provider, Family
Services, has filled all positions. From August to September, there was a decrease in the
overall number of in-person mobile assessments, with much of this due to fewer
responses to the jail. The duration of in-person contacts increased by 28%, and
diversion stays almost doubled. The number of assessments taking place in the
hospitals increased from 19 in July to 31 in August. Mobile crisis response in less than
30 minutes was achieved in 81% of the mobile crisis calls.

A proposal and resolution for residential treatment was brought before the Human
Services Committee on September 28", was passed, and will now go the full County
Board in October. This proposal is to utilize community providers for residential
treatment,

Children, Youth and Families (CYF)

CYF Manager:

Kevin Brennan was selected as the Children, Youth and Families Manager effective October 3,




2016. Kevin has been fulfilling the duties on an interim basis, along with Nancy Fennema. |
appreciate Kevin and Nancy taking on the interim duties, while fulfilling all of the regular duties
of their respective positions.

Secure Detention Changes:

There have been changes at the jail related to secure detention and where juveniles specifically
are housed, The current pod for juveniles holds 10 males, and 5 females. While this may
address many of the needs specific to Brown County youth, department staff members need to
plan for times when our needs could exceed our capacity. A workgroup has been initiated with
staff from Shelter Care, Juvenile Justice and Child Protective Services to be proactive in planning
for youth, and develop strategies to address capacity issues should these arise. Utilizing
facilities in other counties might be needed from time to time.

Community Treatment Center

The utilization of the three units of the Community Treatment Center continues to be higher
than 2015:

® The Nicolet Psychiatric Center unit has seen a continued increase in the average daily
population to 12.0 for the year, with September’s utilization higher at 14.3 We continue
to see higher utilization by Brown County residents compared to other counties in 2016
(78%) vs. 2015 {70 %.) We continue to see utilization of other facilities to manage the
acute psychiatric inpatient needs. Bellin Psychiatric Center has been able to address
some of the census issues overall, with Winnebago Mental Health Institute being
utilized as another backup.

* The Bay Haven CBRF unit had an average daily population of 3.6 in September, bringing
the year to date average daily population to 4.2 which is over the budgeted average of
3.6. The diversion population as a whole {in both Bay Haven and Diversion) has
presented some challenges due to the number of times the total population exceeds the
size of one facility. The department is evaluating other options for Bay Haven.

General Department Updates

The Human Services Agency Fair was held at the Central Library on September 27™. We were
able to educate people in attendance on many of the services offered through the department,
and provided educational breakout sessions focused on Volunteer Opportunities, Foster Care
Recruitment and Mandated Reporting for Child Abuse and Neglect. We will now evaluate the
event, and determine what improvements to make for the future.
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CTC FISCAL SERVICES

Eric Johnson - Finance Manager
Susan Salewski = ABC Supervisor
Mark Lallensack - Accountant

Programs Billed For:

Bayshore Village Nursing Home:
Nicolet Inpatient Psychiatric Hospital
Bay Haven CBRF

Substance Abuse

Psychotherapy

Mental Health

Lab

Crisis Intervention and Crisis Diversion

CSP (Vendors and Brown County) - Community Support Program
CCS ~Comprehensive Community Services

CABHU - Child & Adolescent Behavioral Health Unit

CLTS - Children's Long Term Support

Case Management (Vendors and Brown County)

Treatment Court

Self-Pay - Nursing Home, Inpatient Hospital, CBRF, Outpatient Clinic,
Lab, CABHU, Treatment Court

*

*

*

*

ABC Supervisor

Susan Salewski

A - Admissions - Nicolet Psychiatric Hospital, BayHaven
CBRF, Lab, Outpatient Clinic, and Bay Shore Nursing Home
B - Billing - All County Programs, Nicolet Psychiatric
Hospital, BayHaven CBRF, Lab, Outpatient Clinic and Bay
Shore Nursing Home

C- Collections - Self Pay

Supervise Front Desk Receptionists

Supervise the Qutpatient Clinic Receptionists

Average Claims per Month for County
Programs

8000

6000

4000

- w0

- i

Crisis CsP CsP w™ w™ cCs
vendor Brown Vendor Brown

County County
m2014 1375 182 3173 451 886 [
2015 1483 185 2571 697 922 3860
2016 1780 242 212 1194 1032 8253

Brown County Human Services
Community Treatment Center

ABC Services

Staff
Account Clerk |

* Nicolet/BayHaven Billing (1.0 FT)
* BayShore Nursing Home Billing (1.0 FT)

* Collection and Accounts Receivable (1.0-FT and 0.8-PT)
Account Clerk 1l

* Outpatient Clinic Billing (1.0-FT)

+ Lab Billing, Treatment Court and Credentialing (1.0-FT)

Clerk

+ Outpatient Clinic Admissions (1.0-FT)

* Case Management-Vendor and BC, CSP-Vendor and 8C, CLTS-BC (1.0-FT)
+ Crisis and CCS Billing (0.5-PT)
Clerk i

* Nicolet and BayHaven Admissions (2.0-FT)

Clerk Receptionist

* Outpatient (3.0-FT)

* Switchboard (2.22-FT, 2 on-call)

Average Claims per Month for
Outpatient Clinic

Monthly Claims

AVERAGE CLAIMS PER MONTH
u2014 2257
® 2015 2308
2016 2820
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Bayshore Village Nursing Home

Yearly Statistics
8o
o4 61.7 610
o 6.2 u2013
- EE
= 2015

Admissions  Discharges Average Daily
Census

*63 Licensed Beds Facility
* 2 Beds required to be available
for Protective Placement

Brown County Human Services
Community Treatment Center

Accountant

Accounting:

Review Daily bank deposits and perform monthly bank reconciliation
Provide Account numbers review and approve Accounts payable

Prepare and record Journal entries

Maintain Petty cash system and review front desk petty cash for patients
Run Avatar and Peint Click Care reports to prepare cash receipts and
accounts receivable entries

Prepare monthly, & quarterly financial reports for appropriate audiences
Work with ABC Supervisor to record revenue charges and to review
billing, receiving and collection process issues

Maintain statistics files to be used for cost accounting needed for
preparing several required government reports

Nicolet Psychiatric Hospital
Admission Stats

*As of Sep 2013
Nicolet converted
from 32 licensed beds

W 2013 W2014 2015
22 965 962
ey 785 749 730

TENTE
LB

Total Admissions EM1 Admits

13 1 10
I I . ¥ ;
|

Average Daily Census  Average Length of Stay

Other County Admissions

Brown County Human Services
Community Treatment Center
Accountant

Government Reporting:

Medicare Cost Report [ Centers for Medicare and Medicald Services (CMS)
most complex cost report to split costs between Nursing Home, Hospital,
CBRF and other community programs

Wisconsin Hospital Association (WHA) Annual Survey - provide mostly
statistical and some financial data in five major categories pertaining to
Nicolet Hospital for Wisconsin state reporting purposes

Medicaid Cost Report - for Wisconsin Nursing Home rate setting - Provide
cost accounting data and some statistics pertaining to just the Bayshore
Village Nursing Home

US Department of Commerce - quarterly report on census and services for
Nicolet Hospital

State of Wisconsin Consumer Information Report - Nursing Home staffing
survey

Wisconsin Department of Health Services - Hospital Annual Report and
Nursing Home Annual Report

Uninsured Admissions to Nicolet

Psychiatric Hospital 2016

* 587 - Admissions - January through August 2016
* 77 - Clients were uninsured - 14%
*10 - Clients refused to apply for Medicaid - Self Pay

* 67 - Clients applied for Medicaid with help from
Admissions Department

* 45 - Applications were approved
* 13 - Applications were denied

* 9 - Applications are still pending approval

Finance Manager

* Financial Service Areas for Human Services Department:

* ABC Team - admissions and receptionists for NH, Hospital/CBRF & Clinic,
billing & collection services for CTC and Community Programs
CTC Accounting & Finance - NPC, NH & CBRF general accounting,
monthly reporting, budgeting, and governmental cost reports
Community Programs Accounting & Finance - general accounting,
financial reporting, budgeting, DHS/DCF state grants & other special
grant claiming, provider payment processing, and WIMCR/CCS cost
reporting for Economic Suppert, Children Youth & Families, and Adult
Behavioral Health divisions
Representative Payee - financial guardianship services for approximately
700 clients with budget counselors managing all income and expenses
including rent, utilities, food, clothing and allowances




* Questions ?

Thank You ©
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NPC September Monthly Report

. Patient Care Issues- There are no new concerns to report.

. Contracted Services Issues — The Community Treatment Center has
entered into a five year contract commitment with HealthDirect Pharmacy
Services effective 10/01/2016. This new contract agreement includes the
use of an Automated Medication Dispensing System to ensure patients
receive timely initial dose medication and contingency medication doses
upon admission to our hospital. The “Go Live” date for this new technology
is scheduled for 11/06/2016. This quality initiative was targeted to ensure
compliance with CMS hospital regulatory standards for the quality and
timely treatment for clients admitted under the hospital’s care.

We are currently working with our Brown County Purchasing and Public
Works Departments on a request to obtain projects bids to enhance the
security of the fencing system on our secure courtyard at the psychiatric
hospital. We are seeking additional project bids on this project with an
estimated vendor selection to occur in the month of October 2016.

. Summary of patient complaints- There were no patient
complaints/grievances filed during the month of September.

. Federal/State Regulatory Concerns- There were no hospital health
inspections conducted during the month of September.

. Approval of Medical Staff appointments- [t was noted at September’s
Medical Staff Meeting that Dr. Mannem’s re-credentialing is in progress
and that Dr. Bales and Dr. Rodriguez are up for re-appointment in
November 2016.

. Other Business- The EM-1 committee has formed a sub-committee to work
on patient-flow barriers and to streamline access to our inpatient
psychiatric hospital. The sub-committee is also targeting a decrease in the
diversion of clients needing to go outside of Brown County to access
inpatient psychiatric hospital treatment. This committee has
representation from county and city law enforcement agencies, local
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medical hospitals, the Crisis Center, and local psychiatric hospitals coming
together to work on solutions to improve the system and patient flow into
our services.

The scheduled Fiscal Services presentation was unavailable for the QAPI
meeting on 09/28/16. The presentation is scheduled for October’s Human
Services Board meeting. A special QAPI meeting was held for BayShore
Village on 09/28/16 to review a recent DHS regulatory event within the
nursing home. A statement of deficiencies is pending and not received to
date on this event.

Respectfully submitted by:
Luke Schubert, NHA
Hospital and Nursing Home Administrator



BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.O. Box 22188
Green Bay, WI 54305-3600

Phone (920) 448-6000 Fax (920) 448-6166 Erik Pritzl, Executive Director

To: Human Services Board and Human Services Committee
Date: October 3, 2016
Subject: YTD 8/31/16 Financial Results for CTC and Community Programs

Community Treatment Center

The August financial statement for CTC shows a deficit of $62,111 which remains favorable as in July
compared to the average monthly budgeted deficit of $66,981 which represents non-cash depreciation
expense. This improves the overall YTD unfavorable budget variance for CTC to approximately
$153,000 as of 8/31/16 due to unfavorable variances in earlier months resulting from higher than
anticipated staffing. This was largely due to a high number of patients requiring 1:1supervision by
nursing staff. Current year results ($689,021 deficit) show a significant improvement from prior year
results (852,251,300 deficit) on a YTD basis.

Revenues are higher overall than anticipated in the budget after 8 months at 70% of the annual budget
compared to 67% representing 8/12 of the year. Expenses are slightly higher at 71% of the total annual
budget due to personnel costs which include employee benefits at 2% higher than budget. Both revenues
and expenses have been impacted by higher than budgeted census for the Hospital and CBRF.

Actual Budget
YTD Average Census: Hospital 11.7 10.1
Nursing Home 61.4 61.4
CBRF 4.3 3.6

Community Programs

YTD 8/31/16 results for Community Programs show overall revenues at 67% of the annual budget and
expenses at 66% compared to a benchmark of 67% after 8 months. This includes expenses for Mental
Health Expansion initiatives which are increasing in the last half of the year so the YTD percentage for
expense is anticipated to increase compared to revenues during the final months of the year. Personnel
costs for Community Programs also include employee benefits at approximately 2% higher than budget.

Respectfully Submitted,

Eric Johnson
Finance Manager

i Turning
Al Brown

Green



BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.O. Box 22188
Green Bay, Wl 54305-3600

Phone (920) 448-6000 Fax (920) 448-6166 Erik Pritzl, Executive Director

To: Human Services Board and Human Services Committee
Date: October 3, 2016
Subject: YTD 8/31/16 Financial Results for CTC and Community Programs

Community Treatment Center

The August financial statement for CTC shows a deficit of $62,111 which remains favorable as in July
compared to the average monthly budgeted deficit of $66,981 which represents non-cash depreciation
expense. This improves the overall YTD unfavorable budget variance for CTC to approximately
$153,000 as of 8/31/16 due to unfavorable variances in earlier months resulting from higher than
anticipated staffing. This was largely due to a high number of patients requiring 1:1supervision by
nursing staff. Current year results ($689,021 deficit) show a significant improvement from prior year
results ($2,251,300 deficit) on a YTD basis.

Revenues are higher overall than anticipated in the budget after 8 months at 70% of the annual budget
compared to 67% representing 8/12 of the year. Expenses are slightly higher at 71% of the total annual
budget due to personnel costs which include employee benefits at 2% higher than budget. Both revenues
and expenses have been impacted by higher than budgeted census for the Hospital and CBRF.

Actual Budget
YTD Average Census: Hospital 11.7 10.1
Nursing Home 61.4 61.4
CBRF 4.3 3.6

Community Programs

YTD 8/31/16 results for Community Programs show overall revenues at 67% of the annual budget and
expenses at 66% compared to a benchmark of 67% after 8 months. This includes expenses for Mental
Health Expansion initiatives which are increasing in the last half of the year so the YTD percentage for
expense is anticipated to increase compared to revenues during the final months of the year. Personnel
costs for Community Programs also include employee benefits at approximately 2% higher than budget.

Respectfully Submitted,

Eric Johnson
Finance Manager

A Turning
: Brown

Green



(00°00£'152'2$) (6£°60£'601%) (19°'120°689%) (00°0%0's$) (0z'111'29%) (00°1££'€08%) 00°0$ (00°1££'€083) sieyoL pueis
69°65£'586'8 174 1€°9T0°€8L°E 69°'SHb’'S22'6 00°0¥0'S 05°99"£+T'T 00°2Z0S’ETO’ET 00'818°6 00'+89'€00°ET STVLOL 3ISNIdX3
69°650'vEL'9 0L 26'90€'€£9'E 80'bZH'9£S'8 00’ 0£'S5£'S80'T 00°TE£L'602°2T 00'818°6 00'€T6'661°2T SIVLOL INNIATY

S|e10) puels

(00°00£'152'2%) (6£°602'601%) (19°120'689%) (00°0¢0'S$) (0z'111'29%) (00°T££'€083) 00°0$ (00°1£2'€08%) S|E0L DD - 0E9  Pung
69'65£'G86'8 |74 1£°910°€8L°E 69°Sbb'STZ'6 00°0¥0's 0S'99%'£bT'T 00°20S'€T0'ET 00°818'6 00'+89°€00'E€T SIV.LOL ISNIdX3
69'650'FEL'9 oL 26°90€'€£9'E 80'bTH'9£S'8 00° 0£'S5£'580'T 00'T€4'602'21 00'818'6 00°€T6'6612T SIV.LOL INNIATY

S|e10L 210 - 0£9 pung

69'65£'586'8% %IL 1€'9T0°e8L'E$ 69'Sb'STT'6% 00°0¥0'S$ 05'99+'LbT'T$ 00°Z0S'ET0'ETS 00°818'6% 00'+89'€00'ET$ STYLOL ISN3dX3
L9EE9 bt 00° 00° 00° 00’ 00" 00’ 00’ Aepno
TH'6£1°9£8'T 69 T1°995'80€'T 68°STS'b98'Z 00'0¥0'S SE'EESTHE 00°Z2T'8LT'y 00 00°2Z1'8LT'Y sasuadx3 bunesado
19'9%5'801"9 44 0Z°0S¥'vLb'T 08'676'09€'9 00’ ST'€£9'508 00°08€'5£8'8 00°818'6 007955288 $1S00) [3UUOSI3d
3SNIdX3
69'650'v€4'9% %0L 26'90E'€L9'ES 80'b2H'9€5'8% 00°0$ 0£°'SSE'580'T$ 00'TE£'602'21$ 00'818'6% 00'E€T6'6612T$ SIV.LOL INNIATY
00°66£'9 00T (0z) 0z'818'6 00’ 00 008186 008186 00 $221n05 Budueuly JBYO
LTHSE'TULS 18 16°€£2'00€ 60°985'692'T 00’ £8'6€T'TLT 00°028'695'T 00° 00°0Z8'695 T ANUIASY SNOBURJIDSIA
£4°068'0¢8'T 69 PESTT'OLT'T 99'8/+'059'C 00 $SISH'IE 00'v65'9Z8’¢ 00’ 00'+65'9Z8'€ sabley) Jlgng
€9°091's62'C 89 €2°819'49¢"T LLT98'THL'T 00 10°6£9'8¥9 00°08+'900'F 00’ 00°08+'900" anuanay Aobuaur
9£°558'81L'T L9 b9"6EE'ZEB 9€'6£9'¥98'T 00’ 26'480'€ET 00'6T0°£6L'T 00° 00°6T0'26L'2 saxe) Apadosd
INNIATY
DLD - 0£9 pung
LA Jeaj Joud pooy suonoesuel ) Suonoesues) SaouRIqWINDOU] Suolpesuel | 196png SJUSLWpUBWY 196png UOIIeDIYISSE|D JUNOIIY
/pasn 9% QLA - 19bpng aLA alA LJUOp UL papuawy 19bpng paydopy

mcumj Alewiwing
PapnjouL AJIAIDY JBSA [BISH] 1oL
91/1£/80 ybnouyL

19]U3d) juduiesl] Alunwwo)




(PT'L0E'bLS) (6£'v0£'728$) (s6'98'902$) (9T'+16'193) £0'8/5'72$ (00°+80'+60'1$)  (00°0%1'2SI$) (00 b6 16$) S|e301. pues9
7£'928'S7E'19 99 SLTIT'6IS LT 66'8£9'900"p€ 9T ¥16'¥9 LBIT'HHT'Y 00904065 TS 00°£26'0LT 00'6£L'6TH'TS STV.LOL 3SN3dX3
81°615'1S2'19 L9 96°£08'969'9T +0bT8°664 EE 00 S£'969'99Z"% 00°229'96%'0S 00°£8¢4'81 00°S£8°2£'0S STVLOL 3INNIATY
S|ejoL pueln
(b1°20€'pL3) (6£'+0€'228%) (56'+98'902$) (92°+16'19$) £0°845'T2$ (00'+80'v60'1$)  (00°0¥T'2ST$) (00°+¥6'146$) 5|01 dD - TOT Pun4
T€°928'STE'TY 99 SLTIT'RIS'LT 668£9'900'PE 9Z'b16'H9 [/ 9% 274 00°90£'06S'1S 00°£Z6'0LT 00'6££'61TS STIVLOL 3SN3dX3
8T°615'1ST'T9 L9 96°£08'969'91 v0'b18'66L'EE 00’ S£°969'99Z'F 00°229'96+'05 00°£8L'81 00°5€8'£4t'0S SIVLOL 3NN3ATY
S|elel d2 - T0T pung
2€'978'STE'19% %99 SLZIT'61S 1% 66'8£9'900'FES 9Z'+16'49% LI 'bHT b$ 00°90£'065'15% 00°£Z6'0L1$ 00'644'61H'15% SIVLOL 3SN3dX3
06°£20°ET +++ 00°59T (00's91) 00’ 00’ 0o 00’ 00’ Aenno
9E'LT'SH0'8t S9 ¥6°600'665'TT 08'TH8°9TL'TZ 9Z'+16'¥9 05'526'129'C 00°99£'08€ €€ 00°€8€'S9T 00°€8€’STT'EE sasuadx3 bunesado
90°15S'£9T'ET L9 18°££6'616'S 61'200'0622T 00 TT'E61'2T9'T 00°0v6'602'8T 00'S'S 00'96€'+02'81 5150D) [3UUOSI3d
JSNIdX3
81615 1ST'T9% %L9 96°£08'969'9T$ PO'PI8'66L'EES 00°0% S£°969'99Z'F$ 00°729'96+'05% 00'£84'81$ 00°S€8'£4H'05$ STVLOL INNIATY
00'¥9+'02 I 00000005 00°tbS'S 00° 00 00'+bS'50S (00°956'+7) 00°005°0£S $224n05 Budueuly B0
9b'TL0'L9 00Z (15°+02'6%) 15°+09'86 o1} 00'vE6'L 00°00t'6% 00’ 00°00t'6% aNuanY SNOBUERDSI
8E°THL'I6T'T b9 ST'86T'L6L SL'TTT'ITH'T 00 8b"+9€'SST 00'T2ZS'€TET 00°005°0€ 00'TZ0'€8T'T sabley) oqngd
86'6£L'1£8'6 89 TT'S80'7E0°0T 8L'P8T'9bb'TT 00’ 20°THT6PL'T 00°0£Z'8LYTE 00°€FZ'ET 00°£20'S9b'TE anuanay Aobiaju]
9£°105°0+0°0T L9 00°629°9TH'S 00°852'€€8'0T 00° STLST'HSE'T 00'£88'6v2'9T 00° 00°£88'6¥2'91 saxe) Auadold
3NN3ATY

dd - T0Z pung

QLA 4edj Joud P9y suonoesues) suopoesuel | SaJueIqnaug suonoesues | 19bpng SyuaWpUIAWY 196png UOIIBIIISSE|D JUNO2DY
/P3sn 9% LA - 19bpng alA alA YIUO[ JUDLIND papualwy 19bpng paidopy

bunsm Alewwing

PapN[oUT AJIAIDY JBBA [eISId J0ld

91/1£/80 ybnoay

sweiboid Ajlunwwo)




BROWN COUNTY COMMUNITY TREATMENT CENTER
SEPTEMBER 2016 BAY HAVEN STATISTICS

YTD YTD YTD YTD
ADMISSIONS September 2016 2015 AVERAGE DAILY CENSUS Septerber 2016 2015
Velunlary - Mental lliness 3 215 100 Bay Haven 3.6 4.2 1.2
Voluntary - Alechel 0 0 0 TOTAL 3.6 | 42 1.2
Voluntary - AODA/Diug 0 0 0
Police Protective Custody - Alcchol 0 0 0
Commitment - Alcohol 0 0 0 INPATIENT SERVICE DAYS
Comsmitment - Drug 0 0 0 Bay Haven 109 1455 341
Count-Ordered Evaluation 0 0 0 TOTAL 109 1155 341
Emergency Commitment- Alcohol 0 0 0
Emergency Detestion - Diug 0 0 0 BED OCCUPANCY
Emergency Detention - Mental Hiness 0 0 G Bay Haven 24% 28% 8%
Court Order Prelim. - Mental [llness 0 Y] G TOTAL (15 Beds) 24% 28% 8%
Court Order Prelim. - Alcohol 0 0 G
Court Order for Finat Hearing 0 0 4 DISCHARGES
Commitment - Mental lllness 0 0 4 Bay Haven 27 212 94
Return from Conditional Release 0 0 ¢ TOTAL 27 213 94
Court Order Prefim. - Drug 5 0 G
Other ¢ 0 ¢ DISCHARGE DAYS
TOTAL 31 215 106 Bay Haven 94 1143 298
TOTAL 94 1145 298
ADMISSEONS BY UNITS
Bay Haven 31 215 100 AVERAGE LENGTH OF STAY
TOTAL 31 215 100 Bay Haven 3 5 3
TOTAL 3 5 3
ADMISSIONS BY COUNTY ]|
Brown 26 185 79 AVERAGE LENGTH OF STAY
Door 0 5 4 BY COUNTY
Kewaunee 0 2 4 Brown 3 4 5
Oconto 0 2 2 Door 4 3 2
Marinetle 0 l ¢ Kewaunee 0} 2 0
Shawano 0 5 $ Oconto 0 0 0
Waupaca 0 0 0 Marinctie ( | 4
Menominee 0 | 1 Shawano | | 2
Oulagamie 0 2 1 Waupaca 0 0 4
Manitowoc | 6 I Menominee 0 0 0
Winnebago 0 0 0 Qulaganiie 0 4 ¢
Gther 1 6 0 Manilowoe 7 0
TOTAL 31 2i5 100 Winnehago 0 {
Other 1 2 Y
NEW ADMISSIONS TOTAL 3 3 4
Bay Haven 20 162 70
TOTAL 20 162 70 INJOUTS Current | YTD 2015
6 32 1
READMIT WITHIN 30 DAYS
Bay Haven 6 20 7
TOTAL 6 20 7




SEPTEMBER 2016 NICOLET PSYCHIATRIC CENTER STATISTICS

BROWN COUNTY COMMUNITY TREATMENT CENTER

YTD YTD YTD YTD
ADMISSIONS September 2016 2018 AVERAGE DAILY CENSUS September 2016 2015
Volunlary - Menial lliness 2 90 111 Nicolet 14.3 12.0 10.0
Voluntary - Alcokol 0 0 ] TOTAL 14.3 12.0 10.0
Voluntary - AODA/Drug 0 0 0
Police Protective Custody - Alcohol 0 0 0
Commitment - Alechol 0 0 0 INPATIENT SERVICE DAYS
Commitment - Drug 0 0 0 Nicolet 428 3290 2754
Court-Ordered Evaluation 0 0 0 TOTAL 428 3290 2751
Emergency Commitment- Alcohol 0 0 0
Emergency Detention - Drug () 0 0 BED OCCUPANCY
Emergency Detention - Mental Hlness 60 485 524 Nicolet 89% 75% 63%
Court Order Prelim. - Mental lilness 0 0 0 TOTAL (16 Beds) 89% 75% 63%
Court Order Prelim. - Alcohol 0 0
Court Order for Final Hearing 1 14 3 DISCHARGES
Commitment - Mental [llness G 0 0 Nicotet 65 651 710
Returmn from Conditional Release 5 63 59 TOTAL 65 651 710
Court Order Prelim. - Diug ¢ 0 0
Other ( 3 4 DISCHARGE DAYS
TOTAL 68 635 706 Nicoiet 434 3241 2741
TOTAL 434 324t 2741
ADMISSIONS BY UNITS
Nicolet 68 655 706 AVERAGE LENGTH OF STAY
TOTAL 68 655 706 Nicolet 1 5 4
TOTAL 7 5 4
ADMISSIONS BY COUNTY
Brown 55 510 491 AVERAGE LENGTH OF STAY
Door 1 15 13 BY COUNTY
Kewaunee 2 17 17 Brown 6 6 5
Ceonto 0 i6 29 Door 7 6 3
Marinetle ; I 25 Kewaunce 7 5 4
Shawano ! 8 27 Oconto 0 1 2
Waupaca 0 2 | Marinctic 10 6 5
Menominece 0 4 4 Shawano 1 1 5
Quiagamic 0 13 L0 Waupaca 0 ) 0
Manitowoc i 24 53 Menominee 0 i 2
Winnebago 3 {0 4 Outagamic 27 17 2
Other 2 20 12 Manitowot 0 5 o
TOTAL 68 6335 706 Winnebago 2 1 ]
Other G 7 3
NEW ADMISSIONS n TOTAL 7 0 4
Nicolet 36 327 334
TOTAL 36 327 334 INJOUTS Current | YTD 2015
0 26 46
READMET WITHIN 30 DAYS
Nicolet 10 70 90
TOTAL 10 70 90




Child Protection Reports

All incoming calls to our Child Protective Services (CPS) Access are documented as a report. The total
number of CPS reports are listed in graphic below:

CPS Reports
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From the total number of reports, cases are screened by a Supervisor, and assigned to an Initial Assessment
worker when accepted (“Screened In”.) A “Services”(purple) is a report where the reporter believes the
department should offer assistance to the family but no conditions of abuse or neglect are reported. A “5
day”(green) is a case where there are concerning conditions in the home, which are determined could meet
definitions of abuse or neglect, and require further assessment. A “24-48" (red) is a case where there are potential
safety conditions needing to be assessed which could to lead to abuse or neglect, and the department responds
within 24-48 hours. A “Same Day”(blue) is a case where there are safety conditions identified which are occurring
at the time of the report, and require an urgent response.
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After a worker assesses a case, it is decided if there is a reason and jurisdiction to file a CHIPS (CHild In
need of Protection or Services) case. These cases court order services to the family. Often these are
cases where children are not in the parent’s care. If we project current filing out through the end of the
year we will have approximately 192, which will exceed last year by approximately 5%.

CHIPS Petitions Filed
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Brown County Human Services
New Non-Continuous and Contracted Providers
Qctober, 2016

Little Dumplings Early

Providing day care to children in $10,000 9/19/16

Learning Center Oconomowoc

Individual Providing one-time respite to non- $10,000 9/29/16
relative chiid

Individual Reimbursement of child care costs $10,000 9/29/16
for a foster child (relative) in their
home

individual Reimbursing landlord for rent of a $10,000 10/3/16
client

AMOUNT
Psychological Consultants | Psychological assessments to Elderly, DD N/A-Avatar 9/27/16
of Green Bay determine competency




